
Harbor District Inc. 
Board Meeting 

January 12, 2021 
AGENDA 

 
 
 

 
1. Approval of Minutes  

2. Treasurer’s Report  

a. Dashboard 

3. Equity Committee Report (Bynum) 

4. Public Space Improvement Projects 

a. Presentation (Zeleske) 

b. Discussion 

5. Hiring Update (Fowler) 

6. Environmental Committee:  Milwaukee Estuary Area of Concern 

a. Video 

b. Overview (Misky) 

c. Guest Speaker:  Kevin Shafer, Executive Director, MMSD 

d. HDI Role:  Community Input (Fowler) 

7. Adjourn 

 

Next Board Meeting:  March 2 

Webinars:  Equity in the Environmental Movement – August Ball, Cream City 
Conservation (offered through the Fund for Lake Michigan, email Lilith to join) 
January 14, 2021 // Webinar 2: Foundations of Internalized Racism 
March 11, 2021 // Webinar 3: Disrupting White Dominant Culture in the Workplace 
May 5, 2021 // Webinar 4: Social Identities & Intersectionality 
June 16, 2021 // Webinar 5: Recruitment & Hiring for the 21st Century Workforce 

 
 

 
  

 
 









2-mo Chg Balance 12/31
Current Assets 8%  $         427,965 
Fixed Assets 0% 1,377,507$      

Liabilities 0% 60,706$           
Net Assets 2% 1,744,766$      

We are down to the last $40,000 to raise for this year's budget.  
Meanwhile, expenses are tracking well below budget due to staff 
vacancies and family leave (funded through the CARES Act.)  HDI 
received two grants that we had not budgeted for:  one for updates 
to our website, and one for administrative support for outreach 
related to the Area of Concern.  We will be seeking approval for 
budget changes to spend those funds in the coming months.

Harbor District, Inc.
December 2020 Financial Snapshot

Highlights Balance Sheet Summary 
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Harbor District, Inc.  
January 2021 Staff Report 

 
 
PLANNING 
 
Riverwalk: City of Milwaukee DCD is producing an RFP for design of the Komatsu Riverwalk. 
DCD and the Port recently decided against using this location as the cruise ship terminal 
because there is not much room for needed infrastructure, parking, and transit.  HDI staff will be 
part of the team working with selected consultants reviewing work and providing feedback. 
 
Boating/Marine Safety and Improvements at SFS:  Lilith has been in conversation with SFS 
and other groups about a possible new facility adjacent to the school. 
 
 
REDEVELOPMENT, CLEANUP, AND RESTORATION 
 
Harbor View Plaza: The Plaza play structure was all aglow with holiday lights.  We have been 
working to repair damage to the plaza from traffic and working with DPW on how to prevent 
future damage.  
 
Habitat Hotels:  Our Habitat Hotels intern has been compiling monitoring results for the year 
that will inform future maintenance and plant selections.  Many fish were seen luxuriating in the 
hotels. 
 
Grand Trunk:  The City is going through the approval process for remediation of contaminated 
soils on the site with Wisconsin DNR.  Their consultants have been working with city engineers 
to redesign the green infrastructure on the site so that it will accept and clean stormwater from 
as much of the adjacent neighborhood as possible.  Various other compliance is being 
completed that will facilitate project bidding in several months. 
 
AOC and Sediment Cleanup:  We are working with DNR and other partners to develop a plan 
for community input and feedback in the AOC clean-up process, particularly as relates to the 
creation of a new containment facility on Lake Michigan for contaminated sediments.  Lilith 
worked with several partners to develop a funding plan for a Community Advisory Committee. 
HDI will serve as the fiscal agent for the committee and received a grant from the Fund for Lake 
Michigan.  
The DNR has been collecting sediment samples in the inner harbor to further investigate 
contamination.  
 
Trash Collector: A Request for Proposals for the Trash Collector is just about ready.  We are 
working to clarify a few issues related to the installation site to give prospective bidders as much 
information as possible.  In December, Aaron released an RFP for design and engineering of a 



host of improvements at the installation site and adjacent properties.  These include necessary 
improvements for the Collector, public Riverwalk, shoreline habitat, and green infrastructure. 
This work will develop our vision for transformation of this portion of the KK and incorporate a 
host of public benefits. 
 
Habitat Enhancement: Aaron has been working with Marcus on clearing invasive shrubs from 
the shoreline of Lincoln Field.  We are about 75% of the way done and have removed common 
buckthorn (Rhamnus cathartica), honeysuckle (Lonicera sp.), and European highbush cranberry 
(Viburnum opulus).  We found concerning populations of Japanese knotweed (Reynoutria 
japonica)  
 
DEVELOPMENT, BID 
 
Property Improvement Grant Program:  The BID funded property improvements at Gary 
Hartung’s property on S. 1st Street.  
 
BID Projects & Support:  Lilith worked to renegotiate our administrative agreement with the 
BID board to ensure that HDI is getting appropriate compensation for BID-specific efforts.  We 
prioritized a few projects to work on in 2021, including gateway signage at a few prominent 
locations. 
 
OUTREACH AND ENGAGEMENT 
 
Collaborative Marketing 
HDI collaborated with other city-wide BIDs to tap into Cares Act funding used to market 
downtown and near downtown neighborhoods. The campaign: https://www.mkeitlocal.com 
encourages people to celebrate rather than hibernate by supporting local businesses.  
 
Harbor District Brochure 
Staff updated and reprinted the Harbor District marketing brochure with fresh photos, the new 
mission and board lists. The revised piece will be used as part of an outreach campaign to build 
awareness and partnerships with business and property owners in the BID and BID expansion 
area.  
  
Community Science: Our wildlife monitoring field season with Urban Ecology Center is 
complete.  They are compiling results into a report that will be done before the end of the year. 
Surveys included bats, birds, dragonflies, butterflies, and  
 
School Programs: Staff met with Riley School’s Green team to discuss school programming 
and getting their families involved in HDI efforts. Natalia will be joining their Green Team to help 
guide their efforts.  
 
 

https://www.mkeitlocal.com/


FINANCES, ADMINISTRATION AND BOARD SUPPORT 
 
Staffing  
Lilith posted two job openings - one for a position to replace Dan Adams, and one for a part-time 
office manager.  We are beginning interviews for the positions in a few days. 
 
Finance and Fundraising 
We were awarded a 2021 Operating Support grant from the Brico Fund of $80,000.  This is a 
reduction from the $100,000 grant that we have received for the last few years.  We were also 
awarded a $91,000 grant from the Fund for Lake Michigan as match for our EPA Trash 
Collector grant.  
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